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On the worksheet below, indicate what you know about the policy landscape for your issue. If 
you are unsure, suggest where you might be able to find the information. Finally, consider which 
information would be most valuable. 

1. Policy Topic:

2. Identifying Stakeholders
Brainstorm stakeholders for your topic at three levels: primary (direct beneficiaries),
secondary (program implementers and decisionmakers), and tertiary (influential voices).

Beneficiaries Implementers Influencers 

3. Stakeholder Mapping
Map the stakeholders identified above on the Power and Influence Chart below. Use your
best guess if you don’t know much about the stakeholder you identified.
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4. What policies/strategies address this topic? Consider national, subnational, and
facility-level policies. Circle the policy that would be most important to read and
understand.

5. How are the mandates from the policy or policies above funded? Who makes those
funding decisions?

6. What do the policy or policies specify about how they will be implemented?

7. Have any officials made recent statements or commitments for your topic?

8. What indicators from national surveys (such as the Census or Demographic and
Health Surveys) could provide information on this topic? What is the data?

9. Are there key informants you could interview? What key informants would be most
important to interview if you had the opportunity?


